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I, William Martone, declare as follows:

1. I am a resident of the State of California and am over the age of 18. Jam
submilting this declaration in support of California Alliance of Child and Family Services’
Temporary Restraining Order Application. Each of the facts stated herein are based on my
personal knowledge unless I state that I know that information based on information and belief.

2 [ am currently the President and CEQ of Hathaway-Sycamores Child & Family
Services (“Hathaway-Sycamores™). | have held these positions since September 1994, As
President and CEQ, my duties include oversight of the organization’s finances.

3 [Hathaway-Sycamores, Los Angeles County's largest children’s mental health and
welfare agency, was formed through the 2005 merger of two legacy organizations, Hathaway
Children and Family Services, founded in 1919, and The Pasadena Children’s Training Society
d/b/a The Sycamores, founded in 1902. Historically, both organizations operated orphanages,
which were eventually transitioned to licensed group homes for children.

4 Hathaway-Sycamores currently operates one forty-bed home for boys in
Altadena, California The residents range in age from eight to eighteen and come to our facility
through refertals from the Department of Mental Health, Department of Child and Family
Services and probation.

5. The cost of operating our residential foster care facility accounts for
approximately five percent of Hathaway-Sycamores’ total budget. The funds used to operate the
residential facility come from the Department of Mental Health and from the California
Department of Social Services (“DSS”), which makes foster care maintenance payments to
Hathaway-Sycamores as is required under the federal Child Welfare Act and California’s
Welfare and Institutions Code.

6. The foster care maintenance payments that Hathaway-Sycamores receives from
DSS are used to provide the most basic necessities to the foster care children at our residential
facility. Among other things, we use the funds we receive to provide food, shelter, daily
supervision, school supplies and many other essential items as required under the federal Child

Welfaie Act and California Welfare and Institutions Code.
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7 In recent years, the cost of providing the basic necessities requited under the
federal Child Welfare Act and California Welfare and Institutions Code has increased
significantly. At the same time, the reimbursement rates have remained almost the same Asa
1esult, the reimbursement 1ates from DSS no longer cover the costs of providing the required
basic necessities to the foster core childyen in ow residential progiam  Unforlunately, this has
led Hathaway-Sycainores to reduce the size of its program by closing 118 beds Specifically, in
2005 and 2006, we closed three community-based homes that had provided a total of eighteen
beds for adolescent boys and in 2007 we closed a one-hundied bed co-ed 1esidential facility in
Sylmar. Although theie wete a number of factors involved in the closures, financial concerns
resulting from DSS’s inadequate reimbursement rates were a substantial factor

8 Additionally, we have had to reduce the size of our Altadena residential facility.
That facility originally accommodated sixty childien It now accommodates only forty

9 DSS’s inadequate 1eimbrusement 1ates have aiso required us to continually ieduce
our spending by eliminating much of the spending considered non-cssential under the foster care
regulatory regime ['or example, we have reduced spending on food, reduced the number of
outings for the children, not replaced old vehicles, deferred maintenance, reduced the number of
cleaning and food service staff, reduced the number of on-site nwising staff, hired less
experienced and less educated staff and decseased the number of management staff.

10 1 am informed and belicve that in July 2009, the State of California passed its new
budget for 2009 (the “2009 Budget”) The 2009 Budget includes a ten percent reduction in the
DSS reimbursement rates for foster care maintenance payments.

11 'he 2009 Budget’s ten percent reduction in DSS reimbursement mtes will further
increase the gap between, on the one hand, the amount necessary to provide the required basic
necessities under the Child Welfare Act and, on the other hand, the amount Hathaway-
Sycamoies actually receives fiom 1SS This reduction will significantly affect Hathaway-
Sycamores and the foster childien under its care  With the ten percent reduction in
reimbui sement rates, DSS funds would have only covered approximately seventy percent of owm

operating costs
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12 In ovder to remain in operation, we have had to make dramaltic cuts to our
residential program. Altogether, we 1educed our budget for this fiscal year by approximately
$365,000 The cuts we have made include eliminating six beds at our facility and eliminating
housekeeping and food service staff, forcing direct care staff to take on these tasks
Additionally, we eliminating a top adminishative position and have reduced social worker
supervision time and the size of our nursing staff, which means that fewer specialty staff are
available to attend to children's needs We have 1educed our activity staff so the childien in our
program will have less time devoted to specialty activities We have also 1educed the number of
c1isis intervention staff, resulting in a greater risk of escalated behaviors not being quickly
attended to

1 declarc under penalty of perjury under the laws of the United States of America

that the foregoing is tiue and correct

Executedon _7 /)7 2009, at g_%_dm, ( ;/é NP,

William Mattone
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